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Stafford County School Board 
Budget Priorities for  

School Year 2021-2022 (FY22) 
 

    
          

 
 
 

1. Develop a multi-year funding strategy to address division needs and anticipated growth 
challenges.   

Justification:  SCPS is growing and therefore needs to re-examine several delivery models of service.  
Preliminary audits and studies have been conducted and recommendations are being reviewed.   
Implementation of these recommendations will require investment in the near term in order to allow 
SCPS to deliver high quality and efficient services to our students and staff. Ultimately, these 
investments could improve efficiencies and lead to cost savings. 
 

2. Increase per-pupil expenditures (PPE) to a level competitive with surrounding communities and 
establish a multi- year goal of meeting the state average. 

 
Justification:  Currently, Stafford’s PPE is $10,245, 11% below the median ($11,517) and 15.7% 
below the state average ($12,163). 
 
This additional investment would allow SCPS to: 

★ Create competitive and sustainable system of compensation for all licensed staff that is 
competitive with surrounding communities and in line with recent changes to Stafford County 
and Public Safety employees; 

★ Move service sector employees to the median of their pay scale; 
★ Increase hiring to eliminate teachers with class loads of more than 150 students; 
★ Offer incentives in hiring and retention of teachers, such as tuition and student loan support; and 
★ Increase our investment in professional development. 

 
3. Implement a multi-tiered student remediation program that provides flexibility to address COVID-19 

related learning losses and equity issues that have been exacerbated by current disruptions to 
academic delivery with its impact on academic progress, social and emotional development, and other 
as yet unidentified issues. In addition, COVID-19 related expenses will need to be maintained as 
schools return to normal operation. 
  
Justification:  As shown by the continuing CARES Act funding, there is widespread recognition that 
schools will need to redeploy and add resources to meet the needs of students and prepare staff who 
are dealing with the impacts and ramifications of pandemic-related closures and altered learning 
environments. Additionally, it is anticipated SCPS will have to maintain some COVID-19 mitigation 
strategies through FY22. 
 

4. Establish and Implement a continuous and adequate funding mechanism for school 3R projects. 

Justification:  SCPS is a growing community with aging infrastructure that accommodates almost 
30,000 students, 4,500 staff members, and family members. Funding cyclical replacement items is less 
expensive than large, emergency investments later. A percentage of tax revenue or school 
capital/construction budget is more indicative of the need and volume of SCPS infrastructure than a flat 
dollar amount of $1.4 million. 


